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1A ihia 200n 22 EE sccucere contains tne follow ns: 


1. ° letter, dated 20 ‘ecerber 1951, from the «ain .-vision for “udgzebtins of the = 
ihdniatry of | etallurgy and Cre= ining's “entral “epartment for Teneral ‘“dministration te 
the ain Jenarteent for kwheodpocm t ¢ Sudget of tre ‘inistry of “inanece, the letter stetsc 
that the reduction of scrap boruses from 7 million “)' te 5 million °' was too ursat. .etual 
serap bonuses as of the letter date ancurnted to 5,671,500 OM, to which 145,0§) ") cust be 
adijed required for the remainder of thungamm 1951. Total 1951 -erar bonuses: 5,614,500 0, 
fhe azount of €16,500 0M is to be cover:d from the reserve for currency rayzents availah ¢« 
to the Yi cehrott (Feeple-Cwned cerap Trading Jenter). 

2. report, dated 3 January 1952, on the audit of eissenfeis and ~“erlin inventories 
ef bonus goods ani exchange goods aveilable at the fH... ichrott. “he rerert does nos ineloe 
data on uedlinbure. 


“igares ire given for s@ods and funds available to the VE chrott for this -urcoce. 
Vhe audit showed no algnificant disererancies, Toe figures given are ansivzed, 


je obe for the record, dated 78 ecumber 151, on accounting in 1952 for h rivtoe 
salvage and hard-to-precesa serac materials under the accounting metrodx of loss planning. 


ain considerations: 


a) It nmst be possible to measure the profitability of the enternrises. 
b) vosts of the hardeto-salvaze and hard-tdprocess serap ~aterial eust be checke2 
constantly to avoid ws excessively wi unprefitabie onerations. 


‘he temus"hardeto-sulvage scrap waaterial‘ani " hametoeproeces:: sera: saterial” «re 
defined , ana exauples are cited to illustrate deversinat.on of costs, procelupes for a 
advance cost accounting, ep Licable boskkee:ing instructions, ete, 


4...ote for the record, dated 2 January 1952, on the finanelial plan within the fracne- 
' work of the .conenic lan, with po rticular reference to the YF. chrott. 


“poblems arisin: through the chance-ov.r from plonnine under the rriece surcrort 


method to loas slannins are describad. fh me@e8 difficulties in setting un the rlans 
(unier the naw methed) on short notice are expressed, 
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